
 

 

 
FARMS Incentive Payment Structure 
This document outlines how we will structure payments to participating producers.   
 

Acre-based payments 
We will pay producers per acre for implementing conservation practices. Here is the initial list of FARMS practices and 
their rates. We expect to add to this list as producers create their Comprehensive Soil Health Management Plans. 
The payments in this table have a cap of $30,000 per producer over the 3 years of the FARMS project. 

Practices FARMS Rate  

Nearest 
NRCS 

code(s) EQIP description 
      
No till / strip till 16.23 $/ac   329 Residue and Tillage Management, No Till 
Cover crops 52.45 $/ac  340 Cover Crop - Multiple Species (Organic, Non-organic) 
Integrate livestock 20.47 $/ac  528 Prescribed Grazing - Pasture Intensive 
Companion cropping / interseeding 152.54 $/ac  512 Forage and Biomass Planting - Overseeding Legumes 

Increase crop rotation diversity 26.98 $/ac  328 
Conservation Crop Rotation - Specialty Crops Organic 
and Non-Organic 

Amendments (bioreactors, compost, 
etc) 41.28 $/ac  590 Nutrient Management - Basic Precision NM  
Roller crimper 59.17 $/ac  340 Cover Crop - Basic Organic 

Heritage varieties 26.98 $/ac  328 
Conservation Crop Rotation - Specialty Crops Organic 
and Non-Organic 

Reduce chemicals 41.28 $/ac  590 Nutrient Management - Basic Precision NM  
Additional testing (soil, grain nutrient 
density, …) 120 $ ea  216 Cost based on Nutrient Density testing 
Pollinator mix 828.37 $/ac  327 Conservation Cover - Pollinator Species 

Pasture cropping 146.77 $/ac  512 
Forage and Biomass Planting - Native Perennial 2 or 
more species with Low Input 

Bale grazing 20.47 $/ac  528 Prescribed Grazing - Pasture Intensive 
Integrate garden/produce in covers 152.54 $/ac  512 Forage and Biomass Planting - Overseeding Legumes 

Relay cropping 8.04 $/ac  511 
Forage Harvest Management - Double cropping, 
delayed harvest and subsequent planting 

Green manure biomass fertilizer 41.28 $/ac  590 Nutrient Management - Basic Precision NM  
Foliar sprays 41.28 $/ac  590 Nutrient Management - Basic Precision NM  

Perennial cool season pasture 107.92 $/ac  512 
Forage and Biomass Planting - Introduced Cool 
Season Grasses with Legumes 

Living mulch (establish – year 1) 152.54 $/ac   512 
Forage and Biomass Planting - Overseeding 
Legumes 

Living mulch (manage – years 2 and 3) 41.28 $/ac  590 Nutrient Management - Basic Precision NM  
Intensive soil health indicator 
evaluation and management (Soil 
Evaluation Toolkit)* 1250 $ ea  n/a See below 
Alternative Risk Management 
Stipend** 6250 $ ea  n/a See below 
 



 

 

 
*Intensive soil health indicator evaluation and management (Soil Evaluation Toolkit) 

From the FARMS Project Narrative:  
Karlen (2) proposes that soil health is not the mere sum of contributions from a set of specific 

components, but that it reflects the interactions between biological, chemical, and physical properties therein. 
Further, our “progress in understanding the interactions between management interventions and the capacity of 
the soil to respond depends on insights into its functioning as an integrated subsystem of the agroecosystem.” 
 Participant ownership of a project increases engagement, which increases the depth of learning (3). 
Participatory and stakeholder-led approaches have better and longer-sustaining conservation outcomes (4)... 
Self-assessment is equally critical for learning outcomes, and can foster critical thinking and metacognitive self-
regulation (5). Through yearly assessment activities, producers can reflect on progress and challenges of the 
implementation, and discuss with peers and technical assistants. 

 
Producers will be asked to perform their own In-Field Evaluation using the FARMS Soil Evaluation Toolkit. With this tool, 
producers evaluate their field(s) using a rubric with 21 soil health indicators, each of which are linked to one or more 
ecological process(es). The producers score each indicator, tally the scores, and identify their most at-risk ecological 
process on the field. A series of worksheets help them find the root cause and brainstorm targeted practices to repair 
the at-risk ecological processes. These targeted practices are an essential input to the Comprehensive Soil Health 
Management Plan, and become the basis for the incentive payments. Producers will use the SET again in Year 3 to 
evaluate the same field, looking for improvements in soil health and ecological processes. Additionally, producers will be 
working with us to shape this tool through one-one-one feedback sessions.  
 
Giving producers a tool in their hands to see a connection between the management decisions they make and an 
improvement in these indicators will increase intrinsic motivation and sustain conservation-focused production past the 
FARMS Project. This incentive payment will count towards the $30,000 maximum payout over 3 years. 
 
**Alternative Risk Management Stipend 

From the FARMS Project Narrative:  
 If producers perceived a practice posed a risk to the viability of a farm, they would not adopt it, 
regardless of their environmental beliefs…  
 Objective 1: Financially support farmers innovating in soil health with incentive payments, allowing them 
to take up practices which would otherwise be risk- or cost-prohibitive.  

 
There are conservation practices which have known conservation benefits but are not allowed under existing RMA 
guidelines. For example, some producers in summer fallow counties have been unable to receive a written agreement 
for continuous crop production, and would be denied crop insurance coverage if they adopted continuous cropping. 
These producers are not in a position to assume the risk of uninsured crops, and cannot implement these conservation 
practices.  
 
To address this barrier to adoption of innovative practices, we will offer an alternative risk management stipend of 
$6,250 per year. If FARMS practices cause producers to lose their coverage, we will work with them to apply for a 
written agreement to maintain their current eligibility. If they are denied the agreement, we will provide a stipend to 
seek alternative risk management options, such as NAP. This incentive payment is intended to offset a portion of the 



 

 

fees associated with an alternative risk management option and will count towards the $30,000 
maximum payout over 3 years. 
 

 
 
 

Comprehensive Soil Health Management Plan Stipend 
From the Project Narrative: 
Additionally, producers will be asked to write Comprehensive Soil Health Management plans, and will be compensated 
for that work. 
 
Conservation planning skills are necessary for long-term sustainability of conservation practices. Producers must flexibly 
respond to adverse weather, markets, and changing soil conditions due to increasing microbiological activity. Creating a 
Plan will encourage using combinations of practices which stack synergistically within the context of the region, soil type, 
precipitation, and evaporative demand. Being the primary author of the Plan will build individual producers’ skills to use 
systems approaches to achieve both conservation and financial solvency. Assessing the results of the Plan every year will 
encourage responsive and thoughtful conservation planning.  
 
The Plan must cover all four soil health management principles and use practices that have known conservation benefits. 
Each producer will write and manage the Plan with technical support and approval from the Technical 
Assistants/Mentors. The Plan will consist of four components: (1) identifying resource concerns, (2) identifying feasible 
management options, (3) creating implementation plans for short- and long-terms, and (4) adapting the plan as needed. 
Plans include historical management records and alternative soil health practices, identify practices which are 
compatible with other conservation practices planned, and comply with federal, state, tribal, and local laws, regulations 
and permit requirements. 
 
Plans will require signed approval from Technical Assistants and the FARMS project staff. In year 1, producers will submit 
completed Plan documents, and their approval will allow producers to begin implementation. In years 2 and 3, producers 
will submit updated plan documents and completed assessment worksheets discussing victories and failures in 
implementation of practices in the previous year, and what was done to address them.  
 
We will compensate producers $2,500 to create a Plan in Year 1, $1,500 to update it in Year 2, and $1,000 to update it in 
Year 3. This incentive payment is in addition to the $30,000 maximum payout over 3 years. 
 
 


