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Methods

Remote Qualitative Interviews

The FARMS team conducted 30-60-minute interview sessions with 24
FARMS producers and 4 control interviews (conventional producers) to
understand how things have changed since year 1. These open-ended
conversations were guided by a discussion guide focused on key areas
including challenges, overall stress and wellbeing, coping mechanisms, job
satisfaction and social networks.

Qualitative Analysis and Synthesis

The Helios team started with raw data from research sessions, and
organized findings into themes based on trends in the research. These
findings were then supplemented with behavioral data and synthesized
into key insights.
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Soil Health Management Survey - HMI

HMI Survey and Analysis
A survey was drafted and sent to HMI program participants to understand 20 Yo patcpaton wil el us nderatang and v pograms o bt
support producers and soil health practices. This survey is anonymous and should

a variety of factors including their motivations, implemented SH practices take approximately 10 minutes o complete
and the impact of SH on job satisfaction and climate resilience. -




Program Overview

FARMS participants are likely to
continue soil health practices and

valued being part of the program.



Regenerative Practices

FARMS producers select which regenerative practices
they will implement and on what land to implement.

Practices may include:

- Cover Crops

- Interseeding

- Living mulch

- Planting green

- Pasture cropping

- Double cropping

- Relay cropping

- Increasing crop rotation diversity
- Opportunistic cropping

- Heritage varieties

- Pollinator mix, permanent

- Integrate garden/produce in covers
- Perennial cool season pasture

- Notill / strip till

- Annual forages

- Include legumes

- Integrate livestock

- Management intensive grazing

- Roller Crimper




Likelihood of Continuing SH Practices

1 00% of FARMS 30% of participants ‘ ‘ I'm completely committed to what we’re
producers said they described how they would doing.”

were likely to continue grow their SH practices or

the practices that they acreage in the future.

embraced during the

That's the thing about investments. When
three-year program.

you buy something, you really need to use
it to make it worthwhile so we’re going to

more of it and try different things.”

Reduced inputs (cost & chemicals) 10

Catch more rain 10

Trustin SH / interesting

‘ ‘ The conventional way of doing things isn't

Environmental benefits / biodiversity working either. | have nothing to go back to.”

9
8
Diversification of revenue 7
Increased resiliency / adaptability 6

5

Legacy / steward of the land




Most Valuable Part of FARMS

The social ngtwork and. community ‘ ‘ These are people that you can approach for the next 40 years
were most cited as creating the most of your career and make your farm better, and I've gained

valqe " t.he FARMS program. I.n : more out of that than anything.”
conjunction with the financial incentive

and soil health testing, it created a
supportive and holistic system. ‘ ‘ The support from Lauren, Joni, and our hub is the most
important part to me...they've been essential in helping make

MOST VALUABLE PART OF FARMS* those decisions.

Gave me incentive to be able to be bold, step out.”

Social Network / Community _ ; ;

Financial Incentive -

‘ ‘ The soil testing was to show that | had the worst soil of

Soil Health Testing [ everybody. | had an idea and that proved it.”

0 10 20
*Respondents may have provided more than one response




Appreciation

A testament to the program’s success.

“Overall, | was very happy and glad that | was
able to be in the project itself. You guys did a
fantastic job organizing it and getting different

locations together, different people, and then the

events that we were able to take part in, that was
just fantastic, so bravo to you guys.”

"I was just really impressed with all you guys.
You did a really good job. You did a really nice
job with consolidating these people from
different backgrounds and bringing them

together.”

"I have really appreciated you and Lauren
and Becky and what you guys have done.
Honestly, you're always so positive."

"You guys just do a good job. | think it's a good
program. Communication is always open if
you guys need something, if you're always
curious to what we're doing."

"You [Joni] and Lauren have done a heck of a
job of keeping everybody in line.”

"I really liked it. | hope you guys are able to build on
this and round 2 or however, expand, whatever you
guys plan on doing. | just thank you for being

interested in and coordinating this research.”

"I really enjoyed working with specifically you and
Lauren, who I've interacted the most with. You all have
been really helpful, and it's been cool to see how

supportive you are of this and making it work."

"I think it's been good overall because it's brought a
lot of like-minded people together to try new things
that nobody's trying in this area."

THEMES

Appreciative Sentiment: There
was a consistent sentiment among
FARMS producers of appreciation
for the opportunity to be part of the
program and for the exceptional job
done by the coordinators.

) ; 5&6 Fahgers Advancing Regeneratfve

Managesagnt Systems-

Positive, Persistent, and Personal
Engagement: FARMS stands out as
having open and effective
communication channels. Lauren,
Joni, and Becky provided continuous
support and encouragement.

Keeping Everyone on Track:
Participants acknowledged the
challenges of balancing their busy
lives with program commitments.
They appreciated the proactive and
flexible approach that Joni and

Lauren used to keep them organized.

Creating a Community: The
program brought like-minded
producers together to explore and
experiment. Participants valued
the technical expertise, practical
experience, and community
support they received.



Opportunities to Improve

Participants expressed a few opportunities to enhance FARMS

Longer Time Scale

“I'think it’s really hard to see a lot of change in just three
years. Nature and healing the soil takes time, especially if
you happen to pick the three years it's typically drier than
normal.”

“Il would like to see a program that’s maybe six years or more
that we can stay together and actually—we had three years of
drought. Hopefully, this year we're out of the drought, but
then we can see what we can do on more acres and still have
that hub support. | would like to see a program not three
years, but five to ten years that you can actually build on, and
you can see the results of everybody over that longer period of
time, but | do understand it's a grant/money situation.”

“I hope to keep going. It's like a fun club. I want to stay in it
and keep going and let’s bring some new guys in and all
that. I just think it's cool.”
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Tighter Geographic Hubs

“I felt like | was too far out here on a little lone island; in the
future, maybe your hubs need to have tighter groups. | just
felt out here all by myself, | guess.”

Soil Health Results

“I hope I get data, even from my own farm, that points to
improvement over the norm around here. | know you’d like to
go the direction with the nutrient density. | know it’s hard to
get your finger on it, but it would really be a nice thing to see
that if we get more out of that part of it, the numbers game.”

Business Development

“I suppose that would be maybe the next factor for me is to start
bringing the conversation to make this a sustainable family system,
business system that we can manage all these elements, because
nothing is isolated. It all has to work together.”



Most Beneficial Events and Resources

Hub network / individual outreach 18
On-farm event 13
Webinars 11
Conference 8
Administrative support 4

‘ ‘ The whole FARMS project leads you places that you
wouldn’t have gone otherwise. There’s no way | would

have met these people.”

‘ ‘ I've enjoyed the webinars, getting to hear and see the
different things people have made work.”

‘ ‘ For the money, that conference is just as good or
better than any of the others.”
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Events

Events like the conference, field days, farm tours and
webinars were beneficial in providing educational
content and networking opportunities.

Specific and actionable topics drove engagement:
= @Grazing
= Composting

Individual Outreach And Networking

Individual outreach by hub members and TAs were
frequently mentioned as one of the most beneficial
aspects of the program. Although less structured
than events, the personal outreach was highly
valued. Continuous engagement from the
coordinators helped build awareness without being
too much of a burden.,

10



Challenges

Producers face challenges, and
FARMS had a largely positive effect.



Challenges

CHALLENGE DESCRIPTION FREQ

Environmental factors Coplng with unpredictable rainfall and drought conditions in dryland 11
farming. The past couple of years have continued to be very dry.
Constant and growing challenge, there is growing resistance to herbicides

Weeds : P 7
but SH practices have had a positive impact on weed management.

Social network - access to GCS is a good resource, but producers struggle to build and access support ’

locally relevant SH resources that is local and has knowledge of what may work in their conditions.

There are a lot of options and choices and its hard to feel confident that
Crop selection you're making the right choice. Also, hard to plan in advance and based on 6
conditions might make a last-minute change.

Getting the right equipment is a challenge as producers begin SH practices.

SeUfRE: FARMS program has had a positive impact on this challenge.

Producers are balancing off-farm jobs, managerial work, labor shortages,
Time management rising labor costs and prioritize a health work life balance where their family 5
is at the center.

Dealing with neighbors concerns and perceptions of soil health practices

Neighbor relationships and his fields. 4

Profitabilit A constant challenge for producers, some producers have seen input costs 4
y decrease as a result of SH practices while others aren't sure of the impact.

Inputs Input costs are increasing, and cover crop seed is harder to get as demand 4

has grown.
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STATUS

Still a challenge (11)
Improved (2), Still a Challenge (5)

Improved (2), Still a challenge (5)

New challenge (1), Still a challenge (5)

Improved (4), Still a challenge (1)

Improved (1). Still a challenge (4)

Improved (1), Still a challenge (3)

Still a challenge(4)

Improved (1), New challenge (1), Still a
challenge (2)

12



Decision-Making and Risk-Taking

SH requires a lot of decision analysis and considering ‘what-ifs'.

“It was a success in ways, and it was a learning experience. I'll just put it
that way. It’s difficult. There’s just a lot of things about the system that
aren't really set up for on-the-fly cropping like that.”

“I think just getting stuff established is the main thing, and the wanting
to spend a bunch of money on stuff, different seeds and everything, if
you don’t know if you're going to get it up or not. That's kind of a big
thing there too. | haven't done as good, because of that. It's been hard
to spend the money on it.”

HOW FARMS HAS HAD AN IMPACT

SOCIAL NETWORK EVENTS AND EDUCATION

Creating a close network of SH practitioners gives In person events such as farm days and
producers more opportunities to talk through conferences are focused events that provide
decisions they're facing and reflect on what educational opportunities and help build social
happened. This leads to greater confidence and networks. This helps with personal resilience and
learning. decision making when producers return home.

s
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FINANCIAL SUPPORT

FARMS has helped mitigate some risk by providing
financial support to producers. Continuing to help
mitigate the risks (especially when insurance is not
possible) will continue to empower producers with
confidence to make decisions.

13



Stressors

Community and a sense of purpose
in soil health help relieve traditional
stressors across the board.

14



Top Stressors

No surprises in the most frequently mentioned stressors.

The classic producer troubles of
uncontrollable weather, high workloads,
keeping financial balls in the air,
paperwork (both for FARMS and others),
and markets were all regularly
mentioned.

It was a very difficult year for weather,
but a number of participants reported
that their improved soil health helped
them feel less stress around the drought
this year.

44
14

44
44

| see with the cover crops and the soil health that we have built
with the natural manures and stuff how resilient we are during
these droughts.”

The first year of paperwork, making sure | filled it out right or just
question myself, how do | put this and how do | judge it later,
that part maybe at first was a little confusing, but second year,
great, and third year’s been awesome.”

| feel like for the year we were thrown, it hasn’t been too bad
of a year.”

Theoretically, none of it got worse for this year, and so even for
an absolutely awful year, at least everything is there so we can
move on to the next year and make it better.”

15



Social Pressures Outweighed by
FARMS Community Support

Almost half of participants talked about
the value they received from the
networking and community aspects of
the program. For some it was the shared
knowledge, but for many, just knowing
they weren't alone made a huge
difference.

Both participants who talked about social
pressures when asked about stressors
(e.g. fields not looking what conventional
ag neighbors are doing) also talked about
social support from the program,
suggesting that people who are more
sensitive to social pressures are equally
buoyed by the community.

44
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44
44

| think just the mere fact that you know you're not alone helps
on the stress part.”

Just [being able to] bounce ideas a few times off other guys,
maybe something that they're like ‘don’t try this’ or ‘do try this’,
maybe took two years of experimenting off.”

| just love the community of the FARMS project.”

Like I say, just that networking and being able to visit with
people is important, because there’s always producers in the
same boat that we are.”

16



Job Satisfaction & Purpose

There's a sense of purpose around the practices and goals of SH.

Many participants recognized that they
were on a journey when asked about
their job satisfaction. In the face of a
tough year, it was helpful to have a sense
of purpose and a community. Many also
mentioned that improving their time
management and practicing saying no
has improved their job satisfaction.

YEAR 3 JOB SATISFACTION
veural
Negative |G
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I enjoy what I'm doing every day, and | have a purpose, and |
know why I'm doing it.”

That's what makes it fun is that you feel like you’re actually doing
something that will make a difference someday, other than just
making a living.”

I'm much happier being on the farm. Everything’s going smoothly,
being out in the field, out in the pasture. If everything’s calm,
working great, then it’s the best place in the world to be.”

When you’re moving cows in the rain and doing something weird,
| constantly think most normal people don't have to do this, but
yet it's kind of what God'’s put in my heart to do, | guess, so that’s
what we do. You've got to have that passion to do this stuff.”

17



Challenges & “Good Stress”

Regenerative ag is a challenge, in a good way.

A number of participants described the
challenge of new practices and more
options as a "positive” stress. Yes,
regenerative ag takes more conscious
thought and planning, but for some that
sort of challenge is more rewarding and
engaging than more straightforward and
repetitive conventional practices.

It just takes a little more thought. The

‘ ‘ end goal is less stressful, because you
spend less on the fertilizer and
chemical and you’re doing good
things for the soil and incorporating
livestock into a system.”

44

44

I think maybe it's a trait common to this group. I'd rather
have some stress and failures and experiment and learn
than just go through the motions of just year after year
doing the same thing.”

It's made farming different and fun, and it’s challenging.
There’s no doubt about that doing some soil health
practices, but it’'s fun to try something new and not do the
same thing over and over, and it’s kind of the same with if
you grow a new crop or bring in cattle in your operation,
whatever it might be. It's something to change it up and
make it interesting and challenging for you so that it drops
the stress a little bit in a way that it kind of reinvigorates you
to be excited about the year and what is to come.”

18



Reframing Failure

Soil resiliency tied to emotional resiliency.

In a related pattern, the soil health ‘ ‘ It didn’t work like | had planned, but | have this perspective to
Farjd'g,lm and the var|.cc>jus o||c|>t|ons for reframe it as it wasn't just a failure...How does that fit,
and utilization it provides allows some contribute to a soil health program that’s still profitable and

rticipan hink in | lack an . : L o
pd .t|C|pa. ts to think in less blac a d just go a different direction with it?"
white, failure and success terms in a way

that seems positive for mental health

compared to conventional ag. See quote ‘ ‘ [My crop] did fail as well, but at least you have options,

especially with the livestock part of it. If it is a failure—what we
may perceive as a failure still has value to us when we can
utilize it with the livestock.”

at right for an example about grazing.

‘ ‘ I think I'm more comfortable

now taking chances.” ‘ ‘ You can [think] well, It's going to be a bad year, but | know my
soil is resilient and going to be able to pull me through it.”

19




Personal & Environmental Health

Psychological benefits of a healthy environment.

Some participants described a sense of I'm severely allergic to chemicals from a chemical accident in 1994

relief and improved psychological safety ‘ ‘ at my workplace, and now it's much easier to walk around my farm

:Ezitrt?r?i ||§rnednlsn t dangerous to them or because before...they would schedule an aerial spray or something
' and forget to tell me and...then it's like three days in bed.”

Pollinators, mushrooms, prairie chickens,
and deer bring joy and contribute to the ‘ ‘ When you [took] your kids out to those fields, depending on when
sense of purpose in the work.
Don't eat that stuff, because there’s still insecticide residue left here.
From that standpoint, it’s a lot nicer to go out to some of these things
‘ ‘ I'd like my grandchildren to not I'm growing the way | am now, because you're like, | don’t care what
worry about exposure to you do. There’s nothing out here that’s going to hurt you.”
pesticides or things like that, and
yet be profitable at the same

‘ ‘ Whenever | see mushrooms growing in my field, it brings joy.
time. That's what's driving me.”

Whenever | see the butterflies...or bees or ladybugs, like | think life—
seeing life around me. It relieves stress and it just brings the smile on
my face, brings joy when | see life.”

you're out there, it's like, oh, don’t touch anything. Don't chew on that.

20



Opportunities for Further Support

Some interesting potential directions FARMS could explore

with content or services.

Two people brought up worries that all
the work they're doing by investing in soil ‘ ‘

health could be wasted by the next
person to farm the land. These fears
overlap with personal stresses about
aging and family (children not taking the
farm).

Markets (especially finding markets for ‘ ‘
unconventional crops) were a frequently

cited source of stress, though more

stressful for some than others.

One thing | think a lot about now is the next generation or who's
going to continue doing what I'm doing on our land base after I'm
done? | don’t know that | have any kids that are really going to
come back and take it over, so for me that kind of makes me
wonder why | do some of the things we do. | think that weighs on
me more probably too the older | get.”

Marketing is an issue. They take wheat, corn, milo, and sunflowers
here. We don’t have any other markets. It's stressful. You want to
do these things, and you want to plant different crops, but we
have nowhere to go with them, and so you have to figure out how
we’re going to be profitable with it, and if you don’t have a
market, you're not profitable. | would say the most stressful,
wanting to do something and not having anywhere to go with it.”

21



Social Network

The FARMS community provided
support and accountability while
also creating new opportunities.



Who Provided the Most Support?

Curt, Roy, Lauren, Joni

When asked who provided them the most support, participants most
frequently mentioned Curt, Roy, Lauren, and Joni. Other supportive
community members cited included David, Kevin, Becky, Dave, Kelly, Gale,
Storm, John, Jay, Jeff, Joel, and Green Cover Seed. ‘

Accountability and
positive support

When asked why, most responses reflected technical advice, practical
experience, and/or accountability and positive support.

‘ ‘ Curt and Roy don’t have PhDs, but they are the ones doing it, ‘ .

so they're the ones | listen to. Technical Practical

advice experience
The fact that you update and say what’s going on, it gives me
‘ ‘ reminders, and sometimes | don’t have time to do anything THE THREE AXES OF SUPPORT
about it, but at least I'm aware of what'’s going on.”

23



Who Supported the Most People?

In Year 1, participants mentioned many
public resources as sources of information.
In Year 3, many more mentioned people
within the FARMS network.

Throughout the Year 3 interviews,
participants mentioned influencers including
TAs, LTPs, other FARMS participants, people
they met at conferences, and program
coordinators.

Those who were cited as providing the most
support were also the most frequently
mentioned, implying they served as key
nodes within the network.

R R m {Y()IEI;LN1I=)LUENCERSMENTIONED

FARMS LTP - 5 specific
individuals mentioned
with 2 receiving 67% of
the mentions

FARMS Producer - 5
individuals mentioned

FARMS Coordinator - 3
individuals mentioned

GCS

FARMS TA - 2 individuals
mentioned

Hub calls

YouTube

Neighbors

58

34

30

17

12

GCS or Keith Berns
Facebook

Gabe Brown

NRCS

YouTube

Twitter

Michael Thompson, Twitter
KS/NE Soil Stewardship group
Kit Pharo

No-Till Farmer

Scott Ravenkamp
Successful Farming
Podcasts

Agronomist

w w w w w w pr~r p~p ooy OO0 0D
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Gaps in the Hub Approach

The producer, Long-time practitioner
(LTP) and TA relationships were largely
positive but seemed inconsistent across
the hubs.

= Time constraints limited interactions

= Preference for in person over zoom /
phone calls

= TAs provided expertise and learned
from their teams as well

= Although some people talked about
the TAs, most of the mentorship
occurred between producers and LTPs

44

44

44

Face-to-face we've had awesome conversations, but as far
as offline, online or anything like that, everybody’s busy,
kind of doing their own thing. When | talk with them, I'm
pretty sure | learn more than what they learned from me.”

The guys in the hub, they really haven't reached out to me
with questions either. | think maybe if | did it again, | would
try to set up something a little more deliberate as far as
meeting and stuff, or at least a technology phone call or
Zoom or something.”

I did not realize that those other people (TAs) were even
available to me, so again, something | dropped the ball on is
not doing enough research on what was available to me.”

25



Environmental Conditions Create
Common Ground

Hyper local support was seen as highly
valuable. This was consistent with Year 1
interviews where factors such as
temperature, elevation, precipitation and
evaporation were important when
describing relevant influencers.

Some participants in Year 3 expressed
appreciation for practical experience
from similar but not the same
environment. They saw value in
constantly learning and adapting
information to their specific conditions as
they build their expertise.

44

44

It kind of goes back to that whole issue where there’s not a lot
of resources for our region for these soil health

principles. Even what they’re doing up in South Dakota, their

climate is different than ours. They're far enough east that

they are different.”

If you can find someone that's similar to you, maybe it’s a
different environment, or maybe they get a little more rainfall, if
they're in the same spot, they might have been trying something
for three years, and that might save you 2 or 3 years of
experimenting. At least you can start where they're at, and
then you can tweak a little bit more for your environment, but
at least it gives you a head start, you hope.”

26



Community Transcends Competition

Competition and business needs are real
factors for farmers who are business
owners and providers. The regenerative
ag and FARMS communities however
both seem to create collaborative
environments rather than cut-throat.

One hypothesis is that they see a need to

work together to grow the size of the pie
rather than just their piece.

¢-¢
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We all think about the competition. | don’t think it's something
that we don’t acknowledge, but, at the same time, | think we all
know how difficult it is, and we want to be supportive of each
other.”

Through [FARMS] connections, I've already got five things lined
up between now and next growing season, five different events
that I'm going to be speaking at.”

Most people look at it like you’re competing with your
neighbors, and so no one wants to share too much information,
give anyone an extra edge. You have a lot of this cutthroat
business in the farmer world. The nice thing I've noticed in
regenerative ag is | don’t sense near as much of that. They're
way more willing to share information, to help you succeed in
what you're doing.”
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An Outside the Box Integrator

FARMS benefited from having a natural integrator on the team. Lauren brought an outside
perspective, built deep relationships and helped make connections that the producers

themselves couldn’t. This was a unique role on the team that created an intangible value
beyond administrative or technical.

‘ ‘ Lauren is objective and asks interesting questions. You might just say something
in passing, and it might be something she’s really interested in. Having a little bit

of an outside perspective just kind of gives you reassurance and made you feel
good about yourself.”

‘ ‘ Lauren said good things about another farm. She was like, ‘they're really not that
far. They'd probably be one of the more helpful producers in the area that are
doing almost exactly what you're doing, and are maybe a little further down the
road of taking on some of these soil health projects.”

‘ ‘ Lauren, she’s been super helpful. | think part of it is just her personality. She’s just
from a whole different background, so she just approaches things differently.”
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Traditional Farming

Controls Interviews highlighted a
few key learnings.



3 of 4 Have Heard of Regenerative Ag,
but Depth of Knowledge was Lacking

14

| would define it as trying to plant
stuff that would make your soil—I
don’t know the word | want to
use—have more good stuff in it to
where it produces the carbon in
which our world is needing, |
guess, nowadays.”

14

There’s a lot of guys with a lot of good
ideas. It's just a lot of the ideas you can
only for certain areas for where they do
it at, and I'm not meaning this bad, but
some of the guys that do it in places
have a lot more annual rainfall.”

30



Soil and Water Conservation Practices

Some soil and water conservation practices
were used by the traditional farmers
interviewed for the control.

Flower terraces to help with erosion

Leave 1-2 feet of stubble to help with wind
erosion

No till / minimum till
Planting radishes to help build the soil

Cover crop to help with wind events during
drought and for feed

Reasons that traditional farmers see a need for soil
and water conservation practices included:

= Weed management

= Addition of micros with cattle grazing

14

I think the next five or ten years will be interesting,
because we've just had Palmer come into our
area, and there’s nothing that even touches it, so |
think it's going to have to be management. | know
one guy that had it. | told him they ought to drill
rye really thick in there, and then we’ll just try to
keep it down that way and terminate it, and then
he can plant his corn in there.”
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Barriers to Intensifying SH Practices

Barriers

Time-intensive nature of practices (ex. crimper)

Feeling of going back to how things were done
in the 80s (hard)

Variable cost of chemicals

Selling practices (and extra expense) to
landlords

Cover crops using limited moisture
Investment risk (cover crop seed, equipment)
Grazing increasing soil compaction

Perception of neighbors

44

14

I'm having trouble selling that to my landlords.
As far as the extra expense, they're like, well,
what do we get out of it? And | said, well, you'll
have, you know, better soil health and hopefully
in that return we get better crops.”

I've just watched from afar, and some of the things
he’s trying, it'’s really ticked off the neighbors, just
because you're bringing rye into wheat country,
and that’s a cardinal sin. Some of the stuff this
guy’s doing, | understand why he’s doing it, but it's
raising concerns with his neighbors for introducing
crops that they've been trying to kill for years.”
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Enablers to Intensifying SH Practices

Enablers “

Seeing that it works / proof / field days
Chemicals losing effectiveness at killing weeds
Variable cost of chemicals

Higher sales prices / market drivers ‘ ‘

No time/duration requirement like organic
requires

Less time on tractor
Non-GMO Regulations

Method to preserve moisture

| don’t want to be the first guy to try it, but |
don’t want to be the last one. I'd like to just see
some people around do it, people | respect and
can learn from.”

I'll watch everybody else to see what they do
before | even pull a trigger and do it on a small
scale, before | even go to implement anything
into a farm practice.”
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50% Participate in Conservation Programs

Those that participate in conservation
programs value the financial incentive.
Those that don’t, most often cited
flexibility as a key barrier.

Programs that interviewees participated
in include:

= CSP prescribed grazing (positive
experience overall, but painful record
keeping)

= Monarch butterfly

= Herbaceous weed control

= EQUIP

= Nutrient management with radishes

44
14

44

| want to have the ability to farm it the way sometimes it needs
to be farmed [rather than lock into a 4 or 5 year program].”

When you have cows and you don’t necessarily have all the land
available to you, you have to use what you've got, so flexibility is
probably key to us.”

It's the government, and their ideas and thoughts how farming
should work when they're sitting in their office is completely
different than the real world. They think everything is black and
white. This is the way you've got to do it, and this is how you've
got to do it, when actually you have to adapt. You have to
improvise. Sometimes they have a hard time understanding
that, which is a little frustrating, but it’s part of it. You've just got
to work through it.”
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Control Social Networks

The social networks that traditional farmers rely on
mirror many of those that the FARMS producers
mentioned in their Year 1 interviews.

= FSA office

= NRCS

= Nephew (soil technician / consultant)

= Neighbors / friends / fellow farmers ‘ ‘ )I,t:unsi:ntihb/gg Z;Zf;gi:{ﬁg;;(%e{/vl;% ?r?:cel
= Online research it and it don't work. So don't waste your time.”
= Magazines (ex. Successful Farmer)

= No Till conference ‘ ‘ There’s all kinds of information on the Internet.
= YouTube That is my preference, because | can look up

what | want when | want to.”




Control Job Satisfaction & Stressors

Job Satisfaction

Enjoy what | do
Good

Stressors

Input costs

Margins

Yields

Weather / Mother Nature

44
44

44

I enjoy what I do, so | don't really classify it as a job.”

I love it. Yeah, it's stressful, and this year has absolutely
sucked, but would I give it up and go do something else?
Absolutely not.”

I would say no-till has decreased my stress just as far as there’s
things you don’t have to worry about. | don’t have to worry
about my ground blowing. | don’t have to worry about runoff
as much, so | think it's eased stress levels there.”
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What FARMS Producers Said About
Converting Others to Regenerative

Financial and social pieces are
anticipated to help convert traditional
farmers to regenerative agriculture,
providing motivation to sign up for
FARMS.

Program attributes, like the flexibility to
choose practices and the light-weight
paperwork, should be continued as well
making it easy to participate.

44

44

Until regenerative ag really just catches on, even if it catches on,
strip-till has been around for a long time. Having that financial
piece and support group can really help someone else to dive
into things. | hope to see that you guys are able to continue that,
whether it's a new project or just in general for others to be able
to see.”

Hopefully, there’s enough funding support and enough interest,
because | think this is very beneficial for young guys, or even guys
who are on the verge that they don’t know whether to give it up
or what to do. I think this program would really help them push
more towards regenerative ag. | hope it doesn’t go away.”
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HMI Survey Responses

FARMS team surveyed HMI
participants to learn about their
approaches, motivations and
impacts of SH practices.
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Respondent Operation Type and Size

Respondents: 9 participants

Date of Survey: December 13, 2022 - January 2, 2023

Respondents manage a wide range acres.

\' -

b i ":‘ A 3’
L B
]9? '%:wf"m s*w Sl

6 out of 9 manage up to 60 acres, the

remaining three respondents manage 1200,

8000, and 76,000+acres.

What type of operation do you manage?

M Livestock

B Other (please specify)

Row crop

Other responses included
= None currently but preparing for
crops
= Orchards
= Small grower - perennial flowers
= Consultation
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Why Did They Start, and Why is Soill
Health Important?

Why is SH management important to your operation? Why did you get involved with SH management?

Improve resilience Conserve water
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History with SH practices

How long have you been using soil
health practices on your land?

What, if any, soil health practices have you

Implemented?

Please select all that apply.

2
O T T T T

Less than 1 1-3 years 6-10 years 11-20years Over 20 years
year

| [

B Holistic management
M No till
Integrate livestock on cropground
m Cover crops
Interseeding
Management-intensive grazing
I Rotational grazing
Amendments

None of the above
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Challenges

The top challenge respondents faced is not
having access to the right equipment. This is a
challenge that the FARMS program has had a
noticeable positive impact on.

When asked what could help them overcome
these challenges we heard:

Learning about ways to be more efficient
and run an operation with less people

Irrigation and better crop rotation

More consistent precip. / no drought

More technical support

Taking some classes or attending a seminar
Shifted management views

Time, money and experience

What, if any, challenges have you faced in trying to maintain

soil health practices on your land?
Please select all that apply.

Don’t have access to the right equipment

Agronomic issues (inadequate precip to make it work,...
Resistance from others involved in managing the farm
Ongoing costs or reduction in revenue
Not enough knowledge or experience
Not enough access to education
None of the above

Other (please specify)

Not enough access to ongoing technical support

o
=
N
w
N
ul
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SH Impact on Job Satisfaction,
Climate Resilience, and Innovation

Overall, soil health management has had a positive effect on job satisfaction, climate resilience
and ability to take risks and try new innovative methods.

On a scale of 0-10, how has soil
health management impacted your
ability to deal with variable climate

On a scale of 0-10, how has soil On a scale of 0-10, how has soil health

health management impacted your impacted your ability to take risks and

overall job satisfaction? o try new or innovative practices?
(0-job satisfaction is significantly lower, conditions? (0-significantly less likely to try new practices,
10- job satisfaction is significantly higher) (0-significantly less able to adapt, 10--significantly more likely to try new practices)
10-significantly more able to adapt)

4 4 4
3 3 3
2 2 2
| | | | | | | |
0 0 I I I 0
0 1 2 3 4 5 6 7 8 9 10 o 1 2 3 4 5 6 7 8 9 10 0 1 2 3 4 5 6 7 8 9 10
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Respondent Demographics

Respondents were from Colorado (8) GENDER
and New Mexico (1)
Male 66.67%
‘ (] Female 33.33%
=19
v
EV g AGE
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Respondent Demographics

Applicable historically underserved Approximate annual gross revenue
categories
5
9
8 |
4
7 |
3 61
5 |
2 4 -
3 |
1 2 -
1 |
N B EEEDR2 N E—
None of the Limited Beginning Socially Veteran  Other (please Under $99,000 $100,000 - $250,000 - $500,000 -
above Resource producer disadvantaged farmer specify) $249,999 $499,999 $749,999
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Thank you!
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